December 2025

Notes from the Field

Living our values.

Dear Friends of the All Stars Project,

As we close in on the end of 2025, | am reflecting with gratitude on all that we have accomplished together
at the All Stars Project. This has been a year marked by growth, not only in numbers, but also in the depth
and quality of our programs, the reach of our partnerships and the strength of our financial foundation.

Despite national uncertainty and tensions felt everywhere from headlines to our communities, All Stars has
remained a steady force for hope. Our expansive work across New Jersey, New York, Dallas, Chicago
and the San Francisco Bay Area is powered by local leaders, dedicated staff and an energetic network
of partners—all devoted to the ambitious goal of providing transformative developmental experiences

for young people.

This year we continued our tradition of strength through smart financial management. ASP is operating
from a position of stability while making bold moves—investing in projects like the 42nd Street Center
campaign and Dallas Works—with the aim of laying the groundwork for sustainable, long-term expanded
impact regionally and nationally.

The ripple effect of our work is everywhere: in the faces of young performers stepping onto stages for the
first time, in the graduates of our programs now launching careers and in the deepening sense of community
at every level of ASP. Enclosed you will find a closer look at some highlights of this year’s progress.

Sincerely,

%Stmet

President and CEO



DALLAS WORKS:
Expanding Citywide Impact as We Launch Year 2

This year truly marked a transformation for Dallas Works—and it was powered by the All Stars Project’s
commitment fo a broader vision of youth development. For the first time, Dallas Works launched

as a year-round initiative —building momentum, expanding its reach and forging new partnerships

in every season. The effects have been striking: We nearly tripled the program’s reach, serving over
1,000 young people in career-ready pathways and placing 220 of them in paid internships,
many through vital relationships with NAF and a rapidly growing community of supporters.

Our collaboration with Southern
Methodist University is already
yielding insights and outcomes:
nearly every intern reported
uncovering new strengths and
interests, and virtually all said they
contributed meaningfully to their
host organizations. Internship
supervisors echoed this, with the
vast majority expressing strong
satisfaction with the interns’
performance across the board.

At the heart of this progress is our “big tent” approach—one that focuses on aligning Dallas’ schools,
workforce agencies, nonprofits and employers around a common cause.

In 2025, we doubled down on that vision, uniting
corporate funders, nonprofit and educational partners.
By pooling resources and insights, we are not just creating
more internships—we are shaping a new, collaborative
model for holistic development that includes intensive
supervisor fraining, hands-on mentorship and a curriculum
that readies young people for both the workplace

and life. In addition, and crucially, Dallas Works
remains open to all Dallas youth, regardless

of affiliation, which multiplies access points

through workshops, mentorships and direct
connections to business leaders.

The Dallas Works model now runs 12 months a year, fueled by real-time
feedback and analytics to guide what comes next—whether it is better
supervisor training or even bolder partnership goals. This is not just a contfinuation
of past efforts—it is a new, inclusive, community-powered approach, where every

funder, company, school and young person is welcome under the tent.

As we look ahead to 2026, that tent keeps growing. With continued investment and
new voices at the table, Dallas Works is on track to bring transformative experiences
and opportunities o more youth than ever. The city is leading the way for what

is possible as we come together to support young people’s potential.



Providing Visionary Leadership for New York

The revival of the All Stars Project’s 42nd Street Center in New York City is proof of what
is possible when a community rallies around a shared vision.

Thanks to the extraordinary commitment of 16 founding
families and the leadership of Shadae McDaniel, Diane Stiles
and Jenny Zak, we are set to pay off the Center’s mortgage
by May 1, 2026, marking the end of Phase 1 and the start of a
new era for this iconic space. But the campaign is about more
than bricks and mortar. We are negotiating with new tenants—
like-minded nonprofits—and, most importantly, growing
initiatives that will shape our programs for years to come.

The Center is becoming a hub of creativity and collaboration;
volunteer engagement is rising; and our alumni, staff and
supporters are all contributing to an environment that will spark
the next generation of development in New York City.

We have work to do between now and next summer—closing the Phase 1 fundraising gap and
laying the foundation for ongoing innovation. With your partnership, we are on track to make
42nd Street a beacon of youth development for the entire city.

LOOKING AHEAD: New Impact, New Initiatives

In early 2026, we will launch new cultural initiatives at the 42nd Street Center that are designed
to give fresh energy and even more opportunity to our youth, artists and neighbors.
| cannot wait to share what is ahead.

Until then, | hope you will take a moment to watch this SHORT VIDEO featuring All Stars Alumnus Reynaldo

Piniella, who speaks powerfully about the arts and the new program he helped launch called “Untitled.”



https://www.youtube.com/watch?v=XMNxMADzRzs

ALUMNI INITIATIVES:

Spreading Development

A defining characteristic of the All Stars Project is that our relationship with young people does

not end when they graduate from one of our programs—it grows alongside them. This year,
we launched new infrastructure to deepen that connection, including a dedicated staff role

for alumni engagement and the formation of a national Alumni Leadership Council.

ALUMNI SPOTLIGHT

ASP Alumni are leading
Development School for
Youth (DSY) workshops,
hosting mixers and
driving new ventures

in the arts, education,
business and community
building. This flourishing
network allows us to support
lifelong learning, amplify
leadership and celebrate
the achievements of those
who have made the ASP
journey —with room for
even more to join.

FRED DERILUS

Founder, Invited Coffee
Development School for Youth Alumnus

Through All Stars, | learned
the power of connection —

and that’s the heart of
everything | build today.”

Fred is the founder of Invited Coffee and
Invited Leisure, a Newark-based pop-up
series that builds community through coffee,
conversation and culture. A proud Alumnus of
the Development School for Youth, Fred draws
on lessons from All Stars about commitment,
connection and purpose as he creates inclusive
spaces for people to gather and grow. His
work reflects All Stars’ belief in young people’s
potential to lead and give back.

MONICA OFORI

Founder and CEO, Dream Initiative, Inc.
All Stars Talent Show Network Alumna

All Stars showed me what
was possible — now I'm

passing that same light
to the next generation.

Monica, a dance educator and founder

of The Dream Initiative, leads youth in

Far Rockaway through performing arts and
mentorship. Her journey began with the All Stars
Talent Show Network, where she discovered
leadership, discipline and a sense of community
that continues to shape her teaching and
nonprofit work today. Through dance, Monica
now provides her students with the same creative
outlet and support that All Stars once gave her.

CLICK HERE to see more ways ASP Alumni can join us and get involved.

CLICK HERE to engage and connect with other Alumni on Linkedin.


https://allstars.org/alumni-leadership-network/?bbeml=tp-ef--8__f_EigbrjIU1i6Ig.jE-M47S7GMUay4hpgCLDMBA.rP2SULWdh4UKOLdpKDjdKhA.l4YtbcxWVukWpov76w3wYqw
https://eml-pusa01.app.blackbaud.net/intv2/j/ED38E313-C62E-4631-B2E2-1A6008B0CC04/r/ED38E313-C62E-4631-B2E2-1A6008B0CC04_2d94643f-6167-42e1-8e2d-da4a0e374a84/l/6D53A429-C9CF-496B-A5CA-E17F3FAF9BC0/c

THOUGHT LEADERSHIP:
2025 CEO Roundtable at 42nd Street

On Friday, October 17, Nathaniel Christian, ASP Board Chair and | hosted the All Stars Project’s
2025 CEO Roundtable: “Creating a New Center for Youth Development, the Arts and
Community Impact” at our 42nd Street Center in New York City.

The event convened an incredible group of philanthropic and business partners, nonprofit organizations
and cultural and community leaders to reimagine the future of the All Stars’ 42nd Street Center.

Our conversations were driven by a shared goal of transforming the Center into a

thriving space where multiple nonprofits collaborate, each committed to advancing

youth development across New York City.

By fostering deeper collaboration, we are laying the groundwork for organizations to reach,
inspire and support even more young people and their communities. | am energized by the vision
and commitment that everyone brought to the table, and | am confident that, together,

we can expand our impact for NYC's future generations.

PANEL ONE

The first panel of the day,

“Culture as Catalyst: The Arts, Theater
and Community Transformation,”

was moderated by Shadae McDaniel

with panelists Jennifer DiBella (Roundabout),
Gabrielle Kurlander (All Stars Project),
Reynaldo Piniella (All Stars Alumnus)

and Rich Souto (LEAP).

One of the most resonant topics was the necessity of collaboration in the nonprofit and arts sectors.
As Rich Souto noted, “The nonprofit sector so frequently works in siloed ways.” By breaking down
these barriers and fostering partnerships, we can create a community of abundance and uplift

our communities through shared visions and collective efforts.

CLICK HERE for a short clip of the discussion.
CLICK HERE to view the full panel discussion.

PANEL TWO

The second panel of the day,

“Preparing the Next Generation:
Workforce, Opportunity and
Collaboration,” was moderated by
Antoine Joyce-Roach and included
panelists Sam Caucci (1Huddle), Keri
Faulhaber (JobsFirst), John Saraceno (Onyx)
and John Thurlow (RBC Capital Markets).

In this discussion John Saraceno highlighted how bringing together youth from many backgrounds
in workforce initiatives can significantly boost their confidence and vocational capabilities.

By participating in programs like All Stars internships, young people gain valuable real-world
experiences, allowing them to step out of their comfort zones and develop essential skills.

CLICK HERE for a short clip of the discussion.
CLICK HERE to view the full panel discussion.

PANEL THREE

The final panel of the day was

“ Alumni Spotlights: Stories of
Performance, Leadership and Influence,”
featuring moderator John Rankin Il

and panelists Sherida Hinckson,

Lindsay McKenzie and Georgina Morillo.

CLICK HERE for a short clip of the discussion.
CLICK HERE to view the full panel discussion.



https://www.youtube.com/watch?v=FmEAk-9kvPA
https://www.youtube.com/watch?v=4OaGgvUALrU
https://www.youtube.com/watch?v=EQ0bWFRnndA
https://www.youtube.com/watch?v=DawlK7QOxE8
https://www.youtube.com/watch?v=LzOWVZKss4o
https://www.youtube.com/watch?v=GFLvcTloa38

MEDIA SPOTLIGHT

4 N
CLICK HERE to read the full article.
- /
4 N
CLICK HERE to listen to a
30-minute podcast interview
with Antoine Joyce-Roach on
Better Living with Chris Arnold.
- /

“Woasted Talent” is a must-read from Sam Caucci, CEO of 1Huddle —
a leader many of you know from our work together at the All Stars
Project. The book delivers a powerful message: the future of
work depends on how we invest in people on the front lines.
His vision connects directly to what we believe at All Stars Project:
growth happens when people are given a chance to perform,
and when learning becomes part of everyday work.

CLICK HERE to purchase a copy of the book.

Thank you for everything you do to move the work and mission of the All Stars Project forward—
whether through partnership, philanthropy, or advocacy. Together, we are building something
that is impacting on the lives of young people across the country.

Chris Street
President and CEO


https://allstars.org/wp-content/uploads/2025/09/25-0728-ROI-NJ-ROI-Influencers-People-of-Color-2025-—-M-P.pdf?bbeml=tp-ef--8__f_EigbrjIU1i6Ig.jE-M47S7GMUay4hpgCLDMBA.rP2SULWdh4UKOLdpKDjdKhA.lAYYFPVFAJEGek4Uty7kBBQ
https://www.audacy.com/podcast/better-living-9fa85/episodes/fitness-revolution-and-connecting-youth-with-workshops-events-and-internships-72233?action=AUTOPLAY_FULL&actionContentId=201-410c8abb-2876-4658-81c7-8311a0c543ed&bbeml=tp-ef--8__f_EigbrjIU1i6Ig.jE-M47S7GMUay4hpgCLDMBA.rP2SULWdh4UKOLdpKDjdKhA.lb7xm68mqJkeN2XzBgj9_Jg
https://www.barnesandnoble.com/w/wasted-talent-sam-caucci/1147843023?bbeml=tp-ef--8__f_EigbrjIU1i6Ig.jE-M47S7GMUay4hpgCLDMBA.rP2SULWdh4UKOLdpKDjdKhA.lhV6w-rRXhUWmHHkRoFamOQ

