
This year, the All Stars Project (ASP) deepened our commitment to alumni leadership, making it a  
cornerstone of our national expansion campaign. Across the country, older All Stars who once walked 
through our doors with equal parts nervousness and hope for a different future, are now returning in greater force 
to support the next generation. 

With over 7,000 Development School for Youth (DSY) graduates and tens of thousands  
of alumni from our free programs nationwide, their presence sends a powerful message  
to today’s young All Stars: You’re not alone. We’ve walked this path, and now we’re  
here to walk beside you. Because of your support, this year we were able to  

invest in our first ever  full-time position dedicated to alumni leadership by  
promoting Jessica Montalvo to Manager of Virtual Programs  
and Alumni Engagement. Her leadership is already expanding  
the reach and impact of our national alumni community.

These cross-generational moments of development  
are at the heart of our ten-year Becoming All Stars 
expansion campaign. Together, we’re on a mission  
to raise $150 million and reach 100,000 young  
people from underserved communities by 2027— 
and that vision is coming to life thanks to the  
commitment and generosity of partners like you.  
As of December 1, 2025, we’ve raised $116.6 million  
and connected more than 63,000 young people to the  
transformative power of development-through-performance  
since launching our campaign in 2018.

In 2026, we are excited to strengthen these efforts and  
bring the power of performance to thousands more youth  
in New York City, New Jersey, Chicago, Dallas,  
the San Francisco Bay Area, and virtually nationwide. 

P.S. �Each of you—our partners—enable All Stars alumni to give back and create lasting impact.  
Read on to meet some of our most influential All Stars and one of our earliest champions,  
C. Michael Armstrong and The Armstrong Family Foundation, who helped pave  
the way with over 20 years of visionary support.
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In appreciation, 

Jenny Zak 
Chief Development Officer

“      ”The National Alumni Initiative 
celebrates development as a 

lifelong journey, highlighting alumni 
influencers who continue to drive 

change in their communities.  
And we’ve only scratched the 

surface of who our alumni are! 
In 2026, we are committed to 

deepening these collaborations 
by fostering partnerships across 

regions and generations. With your 
support, we can fuel this momentum 

and empower alumni to enact 
change together, spark new ideas, 

and amplify ASP’s impact  
in innovative ways.

      – Jessica Montalvo  
Manager of Virtual Programs  

and Alumni Initiative
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Hamlet Rodriguez: 
Development in Full Circle  
The story of 1998 alum Hamlet Rodriguez is a profound example of ASP’s lifelong impact. Raised by a single 
mother who worked in a sweatshop while navigating life in public housing, Hamlet often felt his only choices  
were to join a gang or work in a garage fixing flat tires. “I didn’t want to do either. After meeting All Stars  
as a high school student, everything changed.”

Hamlet was among the first cohort of students to join the Development 
School for Youth (DSY), where every week he commuted from the Bronx 
to corporate boardrooms in Manhattan. There, he met executives like 
Hunter Hunt who shared insights into their 
daily operations and treated him and his 
peers like they belonged. “It felt like they 
were trusting us with things that were 
usually kept from us, and that had  
a big impact on me.”

This year, Hamlet founded his own nonprofit 
called The Launch Project with guidance 
from ASP leaders President & CEO Chris 
Street and SVP Antoine Joyce-Roach. 
His organization is dedicated to helping 
first-generation American and immigrant 
teens build the skills and confidence 
they need to navigate the professional 
world. As part of our National Alumni 
Initiative, Hamlet traveled to Dallas this 

summer to support the Dallas Works Internship Bootcamp, leading more than 90 
young people through interactive workshops on Dressing for Success, Personal 
Branding, Self-Advocacy, and Business Chemistry.

 “It was a full-circle moment. 27 years ago, I was one of those 
young people. Now, I have the privilege of leading a workshop. 

It’s a deeply moving reminder of where I came from—and how far 
development can take you.”

Hamlet was the first  
All Stars intern hired by CEO Hunter Hunt  
of Hunt Consolidated, Inc. Since then, Hunt  
Consolidated has sponsored over 50 interns  
and launched their careers.

! 5,725  
 paid internships 

with
 575  

 companies

– Hamlet Rodriguez

“      ”All Stars alumni are becoming 
leaders in every corner of 

American life—bringing our 
values into their workplaces, 
neighborhoods, and the non-
profit and for-profit ventures 

they are creating. Their 
achievements demonstrate the 
power of development through 

performance as a new way 
forward for our communities. 
We are proud to be building  

a platform that will propel the 
next generation of All Stars 

to shape a more hopeful and 
connected future.

– Chris Street  
All Stars Project President & CEO
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Through expanded outreach and two national 
campaigns, over 4,000 alumni have reconnected 
with ASP, doubling our 2025 goal. Meanwhile, 
240 alums stepped up to volunteer at programs 
and events across the country. This year, we also 
launched a national Alumni LinkedIn group. 
With more than 940 members and counting, it 
has quickly become a virtual stage where alumni 
from every program, region, and generation come 
together to share their stories and tips for success.

This summer’s National Alumni Week Campaign 
featured stories from three decades of All Stars 
leadership, including Kiaya Johnson (2018 alum), 
now Program Director at Create + Collaborate,  
a nonprofit serving first-generation college students, 
and Arturo Lyons (1993 alum), Vogue Icon  
and award-winning choreographer of Cats:  
The Jellicle Ball on Broadway. 

Meanwhile, in the Windy City, 2018 alum Dawn Harris is leading the way as a member of  
ASP of Chicago’s Board and Chair of the Alumni Leadership Council (ALC). 

At this year’s National Staff Retreat, ASP alum and Senior Vice President  
Antoine Joyce-Roach (right) moderated a panel discussion, “Impact &  
Influence: Alumni Taking the Lead.” Featured speakers: Monica Ofori  
(2000 alum), Dance Educator/Founder of D.R.E.A.M., and Fred Derilus 
(2003 alum), owner of Invited Coffee.

CLICK or SCAN  
to watch Khali’s  
visual poem.

It's not what I have on my feet or around  
my wrists that makes me a human being.
Rather the content of my soul and mind 

What I feed it day and night 
How I conduct myself in public  

and be treating others  
The energy I give to the world  

via my creative outlets.

– Excerpt from ‘Beautiful Failure’ by 
Alumni Influencer, Khali Raymond

“          ”

The ALC exists to carry forward the spirit 
of care, growth, and community that we 

first experienced through the All Stars 
Project. As alumni, we know firsthand the 

power of having adults who believe in 
you, who listen, guide, and help you see 
what’s possible… We aim to demonstrate 

that when others invest in you, the true 
measure of success is how you, in return, 

invest in others.

“          ”
– Dawn Harris  

Chair of the Chicago Alumni Leadership Council (ALC)

A New Stage for Alumni Leadership  

https://www.youtube.com/watch?v=TpZCqnLVSkMhttps://www.youtube.com/watch?v=TpZCqnLVSkM
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As we celebrate our talented alumni, we honor one of our earliest and most 
visionary champions: C. Michael Armstrong. Though Mike has retired 
from public life, his impact has empowered every alum who has taken the 
stage, graduated from our programs, and gone on to thrive as professionals  
and changemakers in their communities. Through the extraordinary 
generosity of The Armstrong Family Foundation—where his wife Anne, 
daughter Julie, and his grandchildren proudly carry forward his legacy—
more than $2.1 million has been gifted to the All Stars Project.  
Mike’s investments helped grow ASP from a grassroots,  
volunteer-powered effort in New York City into a national  
nonprofit for youth development. 

Since 2003, Mike has been a hands-on leader and a true  
champion of the power of performance. He served as a trusted 
strategic advisor and ambassador on our advisory boards, lending 
his senior-executive expertise and influential network as CEO of AT&T 
and Chairman of Comcast to expand ASP’s mission into other cities. 
But Mike was never just a name on a letterhead; he was a key 
developmental contributor, stepping into classrooms as a special 
guest teacher and engaging directly with young people from 
underserved communities. 

Partnering with President & CEO Chris Street, 
Mike helped inspire a new pipeline of leadership  
gifts to ASP, announcing five $1 million commitments  
at the 2014 Gala where Gabrielle Kurlander,  
Founding CEO (1989-2023) was honored.  
Click HERE to watch Mike’s inspiring remarks. 

Former Time Warner CEO Dick Parsons (1948–2024), 
Mike Armstrong, and former Board member Doug 
Balder—the architect behind the first 42nd Street Center 
renovation—at the grand reopening in 2008.

Mike Armstrong leading a workshop with All Stars youth, 2005

Founder of GenNx360 Capital Partners Ron Blaylock 
introduced Mike Armstrong to ASP at our 2003 Gala. 

Champion  
and Changemaker

As a program underwriter, Mike helped bring to life transformative 
initiatives like Operation Conversation: Cops & Kids in partnership 
with ASP co-founder Dr. Lenora Fulani, fueling our efforts to bridge the 
often-tense relationship between police officers and young people of 
color. In 2008, he crowned this legacy with one of his most visionary 
acts: driving support for the renovation of our 31,000-square-foot 
center on 42nd Street and rallying senior executives, including the late 
Dick Parsons (1948–2024), to turn his bold hopes for young people into 
a lasting home for generations to come. 

https://www.youtube.com/watch?v=e0UVezBxbfQ
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Re-inspired to support underserved youth?

CLICK or SCAN CODE  to get started.
For more information, contact Jenny Zak  
(212) 356-8441 |  jzak@allstars.org

EIN:13-3148295

Their journey of Becoming All Stars begins with you.  

 www.allstars.org/becoming 

Join Us!

Mike’s commitment to All Stars youth will continue far into the future as a member of the Society for  
Racial Harmony, our planned giving society that was created with the philosophy that getting beyond 
differences, including those of race and ethnicity, involves everyone developing together.  
By anchoring the long-term sustainability of our work, Mike ensured that countless young people  
would have access to the opportunities he believed in so deeply.

Reflecting on his legacy, President and CEO Chris Street shared, “Mike brought 
his incisive intellect and ebullient love of building organizations to All 
Stars. He mentored me and our Founding CEO Gabrielle Kurlander 
for over 20 years…The Armstrong Family Foundation’s support has 
enabled tens of thousands of young people—growing up in tough 
circumstances—to dream bigger and pursue new opportunities.”

In 2009, during a thought-leadership event hosted by Gabrielle Kurlander, 
Founding CEO (1989-2023), ‘Can We Eradicate Poverty in the 21st Century?’ 
Mike said, 

All Stars is a substitute for family values like hope,  
awareness, achievement, practice, discipline, showing up—

fundamentals. These qualities enable [young] people to  
reach another level: to grab the education, to grab the 

internship, to grab a job, to continue to improve  
and to compete and to become better. 

The Armstrong Family Foundation put Mike’s words into action,  
becoming one of the first members of our Belief & Confidence Brigade  
and committing over $1 million during the quiet phase of our 
national expansion campaign.

Today, Mike’s values live on in alumni like Hamlet, Dawn,  
Arturo, and Kiaya—leaders who embody the spirit of  
performance and possibility that Mike believed in so deeply. 
Because of champions like him, the All Stars Project has nurtured 
generations of young people from underserved communities  
who are now giving back in extraordinary ways, continuing the  
cycle of growth, leadership, and hope that Mike helped set in motion.

Founding CEO Gabrielle Kurlander, Mike Armstrong, 
and ASP co-founder Dr. Lenora Fulani.

“              ”

https://allstars.org/becoming/
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